
THE BACKGROUND
Objective Management Group (www.ObjectiveManagement.
com), Inc. is a pioneer and industry leader in sales force 
evaluations and sales candidate screening.  Objective 
Management Group (OMG) works through sales development 
and assessment !rms to measure sales effectiveness, execution 
and potential for organizations ranging in size from Global 1000 
to mid-sized companies.

BIG CHALLENGE: IMPROVE OPERATIONAL EFFICIENCIES
OMG processes tens of thousands of sales assessments annually. 
The !rm spends a signi!cant amount of resources on managing 
its back-of!ce operations, while at the same time maintaining 
a high level of personalized customer service with their clients. 
The company has a sales-driven culture and one of their core 
beliefs centers on continuous improvement.  The company 
realized that the key to future success was to move as many 
operational processes as possible to the Internet, allowing their 
staff to focus on one-on-one contact with their customers and 
to facilitate clients need for status information.    

BIG OPPORTUNITY: USE THE INTERNET TO TRANSFORM THE 

CLIENT EXPERIENCE
“We knew that to get our company to the next level of growth 
and ef!ciencies, we had to completely upgrade our operations 
by moving them to the Internet,” indicated Jim Sasena, 
Operations Manager at OMG. “Our challenge around doing 
this was one of internal expertise, time limitations, and staf!ng 
constraints,” continued Jim. “We needed to !nd an outside 
technology partner that understood our company, our needs, 
shared a similar mindset, and would be able to implement the 
right solution that we could use for years to come.”

INFO ET CETERA WAS THE BEST PARTNER TO HELP OBJECTIVE 

MANAGEMENT GROUP
Objective Management Group needed to !nd a technology 
partner to work with the !rm over a multi-year period to 
transform their organization.  “It was important to !nd a partner 
that had outstanding technical capabilities, but also shared a 
similar mindset on the project approach,” indicated Jim Sasena. 
OMG interviewed half a dozen !rms for the multi-year 
technology partnership; Info et Cetera was chosen as their 
partner of choice.

“Our company culture is !rmly rooted in moving fast, and 
taking a rapid deployment approach. We can make changes as 
we learn and get more feedback. Very few companies can work 
in this manner,” continued Jim. “Of all the !rms we met with, we 
felt Info et Cetera and John Pattison (Info et Cetera’s Principal 
Consultant) was the best all around !t.“

SIGNIFICANT BENEFITS AFTER FIRST PHASE
Objective Management Group and Info et Cetera immediately 
began overhauling one of the company’s key components 
of the sales assessment process -- the initial test. The current 
test was on an older web-based platform with a number of 
limitations:

  • Required human intervention once the test was completed
  • Was not database driven
  • Did not support multiple languages
  • Was not scalable to handle thousands of users

Info et Cetera developed a strategic technology roadmap and 
plan to solve the company’s operational and technological 
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challenges around the test. The roadmap would also be used for 
future technology improvement plans.  Info et Cetera built the 
new testing platform using the latest Microsoft technologies, 
including ASP.net and SQL Server. 

Within a short number of months, OMG was able to realize a 
number of signi!cant bene!ts to their business, including:

1. Ef!cient Language Expansion - the new platform allowed 
OMG to add 6 new languages within 4 months.

2. Improved User Experience – Users can proceed through 
their assessment steps with con!dence regardless of platforms, 
internet connection malfunctions or browser variations.

3. Improved Productivity and Customer Interaction- OMG staff 
do not have to spend as much time on the operational aspects 
of the test process and can spend more time on customer-
focused activities. In addition, the current staff can support the 
clients as the business grows.

4. A Long Term Design – John Pattison has delivered an 
architecture which will allow OMG to easily add more 
functionality for the next 3 to 5 years.

As the company continues to move more of their operations 
onto the Internet, it expects to see even greater productivity 
and customer improvements, and greater cost savings.

“We’re extremely pleased with the way things have turned out” 
expressed Jim Sasena. “John Pattison is viewed as a member 
of the company. John brings an important mixture of business 
understanding and the ability to apply the right technology 
to solve issues. He’s practical and does not come with a pre-
determined technology solution before understanding the real 
issues. We look forward to a productive technology partnership 
for years to come.”  

KEY HIGHLIGHTS

• Objective Management Group chose Info et 
Cetera as its technology partner for a multi-year 
project of moving all aspects of their operations 
onto the Internet
• The company is already realizing dramatic 
operational and productivity improvements a 
few months into the project
• Customers and Employees are extremely 
satis!ed with the improvements 
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Worcester, MA based Info et Cetera Consulting provides 
custom technology solutions that help solve your core business 
issues around productivity, cost management, growth, and 
communications. With a deep knowledge of business systems 
and how companies, customers, partners, and employees 
interact, Info et Cetera builds customized, fully integrated, 
software solutions to make your business run better. Progressive 
businesses that understand technology is a strategic asset trust 
Info et Cetera as their technology partner. 

For more information, visit www.infoetc.com, or contact John 
Pattison at john@infoetc.com, 508-635-9511 x11.


